Mayor’s Message Vol. III - August 22, 2022
Thomas Bergman | Mayor, Village of Genoa
In the Fall 2019 the Village outsourced its utility billing operation to munibilling, as a result we can no
longer do mass mailing to residents without paying for separate postage. However I am willing to print
these updates and hand deliver them! If you would like to be on the list, please contact me or the
Village’s Secretary Beth St. John. Please leave your name and address and I will make sure you
receive a physical copy.
The Village operation has been incredibly busy this season. We currently have thirteen projects in
progress. With more than $4.9 million in grant-funded projects completed or won since 2020, this
number (13) was no surprise.
Village Administrator Retirement - Village Administrator Kevin Gladden has informed Council of his
intention to retire at the end of 2022. Mr. Gladden is a Genoa legend and has worn countless hats for
residents during his career. His efforts as Administrator and Public Works Director have saved the
Village operation hundreds of thousands of dollars during an era in which local government, due to
state cuts, has never had to work harder to make ends meet.
It will be impossible to replace Mr. Gladden with one position, and thus the Village will move to have
the Village Administrator and Public Works Director as separate positions starting in 2023. This was
the situation prior to 2010 when Mr. Gladden was appointed as Administrator. A new Public Works
Director will be chosen very shortly, and the Village Administrator position has been posted for
applicants. Thankfully, Mr. Gladden has agreed to stay around in a part-time capacity to ensure a
smooth transition while we onboard a new Administrator and complete these ongoing projects.
Here’s to a happy retirement, Kevin! Don’t go too far!

Sanitary Sewer Improvements - The Village’s sanitary sewer projects, the largest overhaul
in a generation, are moving along. In 2021, our $2.1 million filtration house was completed.
Work on rebuilding the $500,000 main pump station off 9th Street has just been completed,
now work will move on to the system’s peripheral pump stations, this phase has an estimated
cost of $1.4 million. It is expected to be put out for bid this fall for 2023 construction.
For this project, the Village submitted an Ohio BUILDS application, a special program
distributing American Rescue Plan Act dollars for sewer and water projects, and to our
amazement we were among the first batch awarded! The Village will be receiving $1.2 million
in grants for these remaining phases. Since the remaining projects have an estimate of $1.4
million, this would leave just $200,000 for debt amortization.

North Coast Inland Trail (NCIT) Extension Project - The 2020-2021 extension of the NCIT
to Genoa has been a big hit. We would like to keep it moving. In the spring of 2021, the
Village submitted an application for a $150,000 Ohio Recreational Trails Program grant to
ODNR, we were informed this spring that the Village has been awarded this grant! This was a
statewide competition. I am grateful for our team and consultants who helped put our winning
application together.
We are currently working out some wetlands issues with the US Army Corp of Engineers, but
the goal is to run the trail along the southern edge of the quarry, from the back of the park to
Washington Street, and construct some trailhead facilities by the Big Dipper,
Importantly, the local portion of this project is to be funded by the Park District of Ottawa
County, so we all owe them a huge thank you as they chipped in $50,000 to this project.
2022 Paving Program - The 2022 Paving Program is scheduled to take place this fall. Once
again, Geddis Paving will be coming to town to perform this work. I thought they did a great
job in 2021 and I am sure they will do the same this season.
This project is another great step forward for our deteriorated alleys. Soon, Council should be
able to consider the alley effort as completed–for now– and pivot to street repaving.

Luckey Farmers, Inc. Grain Elevators Demolition - I worked with Luckey Farmers, Inc. and
the Ottawa County Land Bank to help submit a $500,000 grant application from Ohio’s
Building Demolition and Site Revitalization Program. This was a one-time program that could
be used to demolish vacant commercial and residential buildings. If this project is approved,
and we expect it to be, the vacant and outdated grain elevators would be demolished in 2023.
Though Genoa’s skyline will certainly change, it was important to chase this one-time grant
money to remove a structure that would otherwise have the structural integrity to sit vacant for
an eternity.

Discount Drug Mart - I have met with representatives from Discount Drug Mart who have
informed me that due to economic conditions, they do not see their company moving forward
for another eighteen months or two years.
Park Bathroom Project - The Park District of Ottawa County (PDOC) has launched their first
intracounty grant program, and the Village applied and won $40,000 towards the construction
of a Park Bathroom/Concession Stand complex in Veterans Park. We hope to win the final
portion in the 2023 grant and pair it with some of our ARPA dollars to construct next summer.

